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This presentation (“Presentation”) is strictly confidential to the recipient and was prepared exclusively by SASA Polyester Sanayi A.Ş. (“SASA”) solely for informational purposes and has not been independently verified and no

representation or warranty, express or implied, is made or given by or on behalf of SASA. This Presentation contains selected information about the activities of SASA and its subsidiaries and affiliates (together the “Group”). It

does not purport to be a comprehensive overview of the Group or contain all information necessary to evaluate an investment in the Group. As this Presentation only contains general, summary and selected information about

the Group, it may omit material information about the Group and is not a complete description of the Group’s business and the risks relating to it. Nothing in this Presentation is, or should be relied upon as, a promise or

representation as to the future.

This Presentation is being communicated to selected persons who have professional experience in matters relating to investments for discussion purposes only and is incomplete without reference to, and should be viewed

solely in conjunction with, any other publicly available information and discussions with SASA. Neither this Presentation nor any of its contents may be reproduced, retransmitted, further distributed to the press or any other

person, in whole or in part, or used for any other purpose without the prior written consent of SASA. Failure to comply with this restriction may constitute a violation of applicable securities laws. This Presentation does not

constitute or form part of, and should not be construed as, an offer to sell or issue or an invitation or inducement to subscribe for, underwrite or otherwise acquire, any securities of SASA in any jurisdiction or an inducement to

enter into investment activity, nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities of SASA, nor shall it or any part of it form the basis of, or

be relied on in connection with, any contract or commitment or investment decision whatsoever.

This Presentation is not an advertisement and not a prospectus for the purposes of Regulation (EU) 2017/1129 (as amended) or the Public Offers and Admissions to Trading Regulations 2024.

Certain statements in this Presentation are forward-looking statements. These statements may be identified by words such as “anticipate”, "expectation", "belief', "estimate", "plan", "target”, “project”, “will”, “may”, “should” or

"forecast" and similar expressions, or by their context. Although SASA believes that these assumptions were reasonable when made, by their nature, forward-looking statements involve a number of risks, uncertainties and

assumptions that could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and

financial consequences of the plans and events described herein. Actual results may differ from those set forth in the forward-looking statements as a result of various factors (including, but not limited to, future global economic

conditions, changed market conditions affecting the industry, intense competition in the markets in which SASA operates, costs of compliance with applicable laws, regulations and standards, diverse political, legal, economic

and other conditions affecting SASA’s markets, and other factors beyond the control of SASA).

Except for as provided in capital markets legislation of Türkiye, neither SASA nor any of its directors, officers, employees, advisors, or any other person is under any obligation to update or keep current the information contained

in this Presentation or revise any forward-looking statements, whether as a result of new information, future events or otherwise. You should not place undue reliance on forward-looking statements, which speak of the date of

this Presentation. Statements contained in this Presentation regarding past trends or events should not be taken as a representation that such trends or events will continue in the future. Save for above, no obligation is

assumed to update any forward-looking statements. The information contained in this Presentation is provided as at the date of this document and is subject to change without notice.

This Presentation contains data sourced from and the views of independent third parties, including an independent consultant engaged by SASA (the “Consultant Data”). In placing such data in this document, other than the

Consultant Data, SASA makes no representation, whether expressed or implied, as to the accuracy of such data. The replication of third party views in this Presentation, other than the Consultant Data, should not necessarily

be treated as an indication that SASA agrees or concurs with such views.

Neither SASA nor any of its directors, officers, agents, employees or advisors, nor any other person makes any representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the

fairness, accuracy or completeness of the information or opinions contained in the Presentation or of the views given or implied. Neither SASA nor any of its directors, officers, agents, employees or advisors nor any other

person shall have any liability whatsoever for any errors or omissions or any loss howsoever arising, directly or indirectly, from any use of or reliance on any information or opinions contained in or omitted from or otherwise

arising in connection with this Presentation. It should be noted that certain financial information relating to SASA contained in this document has not been audited and in some cases is based on management information and

estimates.

This Presentation and the information contained herein is intended to provide a general overview of SASA’s business and does not purport to include all aspects and details regarding SASA and/or the Group. This Presentation

is furnished solely for your information, should not be treated as giving investment advice and may not be printed or otherwise copied or distributed. The information contained in this Presentation is not to be viewed by persons

within the United States of America (the “United States”) or “U.S. Persons” (as defined in Regulation S under the Securities Act of 1933, as amended (the “Securities Act”) unless they are qualified institutional buyers “QIBs” as

defined in Rule 144A under the Securities Act. By accessing the Information, you represent that you are (i): a non-U.S. person that is outside the United States or (ii) a QIB.

By receiving this Presentation, you agree to be bound by the foregoing limitations. This Presentation does not constitute investment, legal, accounting, regulatory, taxation or other advice and does not take into account your

individual investment objectives. No recommendation is made as to how investors should exercise any investment decision. Any investor that intends to deal in any existing or prospective securities of the Group is required to

make its own independent investigation and appraisal of the business and financial condition of the Group and the nature of the securities at the time of such dealing.

This document and its contents is directed solely at: (i) persons who are “qualified investors” within the meaning of Paragraph 15 of Schedule 1 of the Public Offers and Admissions to Trading Regulations 2024 who: (i) have

professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”), or (ii) high net worth companies,

unincorporated associations etc. falling within Article 49(2)(a) to (d) of the Order, or (iii) persons to whom it may otherwise lawfully be communicated (all such persons together being referred to as “Relevant Persons”).

Disclaimer
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Introduction

Company 

Overview

▪ SASA Polyester Sanayi A.Ş. (“SASA” or the “Company”) is pleased to meet with prospective investors and discuss its business and 

financial profile. In line with its financial strategy, SASA continuously evaluates financing alternatives, including bank loans and capital 

markets solutions, to support its growth investments and optimise its capital structure

▪ SASA, a subsidiary of Erdemoğlu Holding, is one of the leading integrated polyester producers1 in Europe and the Middle East, with a 

strong position across the polyester value chain

▪ The Company operates a large-scale manufacturing complex in Adana, Türkiye, serving domestic and international customers across 

Europe, the Middle East, Africa and Asia, supported by a broad distribution network and export footprint

▪ SASA offers a comprehensive portfolio of polyester-based products, including PTA, polymer chips, polyester fibre, filament yarn and 

specialty polyester products, which represent critical inputs for customers’ manufacturing processes

▪ The Company is exposed to diversified end markets, including textiles and apparel, home furnishings, automotive, packaging, industrial 

applications, construction and consumer goods

▪ The value proposition is driven by its integrated production platform, scale advantages, manufacturing expertise, product quality, 

customer proximity, operational excellence and completed investment programme

▪ SASA benefits from an experienced management team and the support of Erdemoğlu Holding, with a clear focus on capacity expansion, 

vertical integration, operational efficiency and long-term value creation

Performance 

Update

▪ The current trading environment has been supportive for SASA, with the ongoing conflict in the Middle East disrupting the supply of 

polyester from Asian producers. The increase in polyester prices have increased by more than the increase in feedstock and other cost 

of sales, whilst sales volumes have risen due to new capacity coming onstream, resulting in a rebound in net sales

▪ SASA’s heavy capital expenditure programme is now complete, with the Company already benefitting from increased capacity and the 

internalisation of margins from successful vertical integration. As a result, SASA’s Net Debt/EBITDA ratio has already evidenced its 

downward journey, with the Company making a firm commitment to deleverage further in the years ahead

▪ The improving market conditions, completion of the CAPEX cycle and strong commitment towards deleveraging has already been recognised 

by the rating agencies, with Fitch upgrading SASA to B- (Stable) in September and SASA’s new rating from S&P at B- (Stable) in 

August

Note: 1 Company Information 

USD figures are calculated using the USD/TRY exchange rate announced by the Central Bank of the Republic of Turkiye at 15:30 IST on the last day of each reporting period. 
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AGENDA

Key Credit Highlights

Financials

Appendix

2

3

4

Company and Market Overview1



Company and 

Market Overview

Section 1



COLOR PALETTE

Text

50    56    62

Title bar/Bullets

147    105    70

ACCENTS

1
20

70

140

133

176

237

2
0

130

215

137

208

255

3
191

13

62

247

140

170

4
190

139

47

233

210

167

5
38

156

72

153

230

176

6
253

194

12

254

231

158

Hyperlink

30

124

153

146

213

234

Followed

Hyperlink

0

80

117

98

205

255

Lines

50

56

62

Highlights

147

105

70

TABLE

D
R
A
F
T

D
R
A
F
T

6

Company Overview

Overview

Türkiye’s Leading Polyester Manufacturer

Geographical Footprint and Sales Mix (As of H1 2026)1

⚫ SASA, is a pioneer in the polyester sector with 60+ years market presence, #1 in 

Türkiye1,2 and leading global producer for specialty polyester polymers, staple fibers and 

filament yarns

⚫ SASA‘s significant investments serve its vision to “become the largest supplier of high 

value-added polyester in the region and beyond”

⚫ Operating from a market that remains a polyester net importer, SASA derives +65% of 

its revenues from Türkiye with clients often export-oriented producers, offering natural 

hedge to offset currency risk 

⚫ Continued investments in upstream integration as well as high value-added 

specialties; cumulative investments of approximately USD 4 billion since 2015 (as of 

June 2026) to strengthen competitive position

⚫ Operating in a structurally import-dependant market and at the centre of Türkiye 

import-substitution strategy across the polyester and petrochemical value chain

⚫ Manufacturing facilities located in Adana, Türkiye with an overall polymerization 

capacity of 1,950 ktpa as of June 2026

⚫ SASA has been listed on the Borsa Istanbul (BIST) since 1996 and its majority 

shareholder is Erdemoğlu Holding, who acquired the shares from H.Ö. Sabancı Holding 

in 2015

Adana

⚫ HQ and integrated 

manufacturing

Iskenderun

⚫ Storage and 

terminal

Adana Iskenderun

Domestic Sales (Türkiye)
68%

Italy
8%

Spain 
6%

Germany
5%

RoW
13%

Product Portfolio and Revenue Mix (As of H1 2026) Market Leadership1

Revenue by Product Revenue by End Market 

Polyester Chips
46%

Staple Fiber
29%

Filament
20%

PTA
5%

Home Textile & Clothing 
54%

Film and 
Packaging 

20%

Technical 
Textile
20%

Other
6%

LTM H1 2026 Revenue LTM H1 2026 EBITDA

LTM H1 2026 EBITDA 

Margin

Polyester Producer in 

Türkiye2

Revenues in EUR and 

USD

H1 2026 Free Cash 

Flow Conversion

$1,498m $299m 20%

#1 99% 99%

€

Hard Currency-
Based Business 

Model, Serving Both 
Domestic and Export 

Markets

Note: 1 Company information 2 #1 Turkish player based on capacity and market share. LTM: Last Twelve Months
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History and Milestones
60+ Years of Strategic Growth

1966 2000-11

1996 2015 2020-2021

2019

2023 2026

2025

⚫ Establishment of 

operations

⚫ Formed DUPONTSA joint 

venture, rebranded to 

ADVANSA following Sabanci

Holding’s acquisition of 

DuPont’s shares and later to 

SASA Polyester Sanayi A.Ş. 

in 2011 

⚫ Polyester 

Fiber plant 

became 

operational

⚫ Commencement of 

production at PTA (1.75 mta) and 

MTR, PSF plants

⚫ Total capacity reaches 1.95 mta

⚫ Initial public 

offering

⚫ Erdemoğlu Holding A.Ş. 

became the main 

shareholder with an 84.8% 

stake, through acquiring 

Sabanci Holding shares 

and a mandatory 

takeover bid

⚫ POY/DTY/PET Resin 

investments became 

operational

⚫ Commencement of 1.75 

mta PTA, 0.33 mta PET 

Resin and 0.40 mta Fiber 

investment

⚫ Issued first ever 

international convertible 

bond by a Turkish 

issuer raising EUR200m 

for SASA

⚫ $450m cash 

injection in 2023 to 

support capex 

program -

demonstrating 

willingness to fund 

growth with equity

⚫ €415m 

convertible bond

issuance 4.75% 

coupon, 2031 

maturity

Key Milestone

Corporate Structure & Ownership Production Capacity & Operational Expansion Capital Structure & Financing
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Vertical Integration (1/3)

Acetic acid

Paraxylene

P
T

A
 U

n
it

PTA

MEG

PET Chips & Resin

Polyester Staple 

Fiber

Polyester Filament

POY

DTY

Current 

Operations

1,750kta

850kta

350kta

750kta

Current productionImported/purchased materials

New PTA facility that started in 

2025 is now operating close to 

full capacity and fully meets the 

PTA demand of the company

PTA integration allows savings 

of 104 $/t for SASA on PET 

feedstock costs over the import 

parity price, while competitors are 

dependent on the NE Asia + 

freight price dynamics

Value Chain Integration Driving Cost Leadership and Strategic Shift to High-Margin Polymers

1

PTA integration for increased operational efficiency, reliability and margin capture
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Vertical Integration – Deep Dive on PTA Integration Advantages (2/3)

PTA Feedstock Cost Savings: SASA vs. Competitors 
($/t, 2026)

Note: 1 Information extracted by SASA from materials prepared by third party independent consultant engaged by SASA

$104/t saving over the 

Turkish PTA import parity 

price on feedstock

760

SASA PTA plant-
gate cash cost

What SASA pays

730

811
864

(25)

106 53

NE Asia
CFR PTA

price

Intra-Asia
freight cost

China-Euro
Med freight

cost

Turkiye
delivered

price

Duty Turkiye
import

parity price

What competitors pay1

SASA’s PTA Facilities Key Advantages

SASA operates the largest PTA plant in Türkiye and Europe

1

Self sufficiency: Integrated PTA plant has made polyester operations fully self-

sufficient, with around 92% of production consumed internally and only a small 

~49kt surplus (8% of production) available for external sales in H1 2026

Margin Accretive: By producing PTA in-house, SASA captures the paraxylene-to-

PTA margin and retains value that would otherwise accrue to third-party suppliers, 

supporting profitability growth

Capacity / Volumes: PTA production volumes increased by 130% YoY in H1 2026, 

reaching 614kt compared to 267kt in H1 2025. PTA facility is now running close to 

its full capacity

Financing: An investment loan of €589m was obtained in December 2022 with the 

support of CESCE (Spanish Credit Insurance Company), with maturity of 30 

September 2033. A loan agreement of €75m was signed with EBRD in September 

2023. An FIEM loan of $36.6m from the Spanish Ministry of Economy was also 

utilised for the investment with a maturity in March 2032

Cost Savings: PTA integration delivers an estimated feedstock cost saving of 

around $104/t versus the import-parity prices paid by non-integrated Turkish 

competitors

Less supply chain risk: Competitive sourcing position and less exposed to freight 

costs and duties on Asian PTA imports, benefitting from more diversified paraxylene 

sourcing options, reducing supply chain risk

2021 
Commencement of 

PTA Investment

2025 
Commissioning of the 

PTA Production Plant 

with a capacity of 

1,750,000 tons/year

2026 
PTA Plant operating at 

close to 100% 

capacity

With the contribution of the plant and its solar energy systems, SASA now meets 

approximately 37% of its annual energy requirement from its own resources 
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0

200

400

600

800

1000

Capacity (kta)

0 10.000 20.000 30.000 40.000 50.000 60.000

1.000

800

600

400

200

0

Integrated position converts into a structural USD margin advantage on major products in comparison to peers

Vertical Integration – Deep Dive on PTA Integration Advantages (3/3)

PET Chips Margin, 2035 ($/t nominal)

SASA's PET assets achieve higher margins vs. national and regional peers because of its integrated PTA position. 
Competitiveness relative to European assets and geographical positioning will see Türkiye export excess PET Chips to 

Europe which currently has antidumping duties against Chinese producers 

1st Quartile 2nd Quartile 3rd Quartile 4th Quartile

1

Source: Information extracted by SASA from materials prepared by third party independent consultant engaged by SASA

SASA Adana Phase 1 SASA Adana Phase 2 Turkish PET archetype NW Europe PET archetype Chinese PET archetype Rest of Asia PET archetype
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76%
73%

76%

71%

64%
68%

2021 2022 2023 2024 2025 2026/6

Revenue and Profitability

• Margin resilience supported by cost pass-through mechanisms, vertical 

integration and growing domestic market share

• Sasa’s vertical integration into PTA, with the plant commissioned in 

2025 and ramping up to its full installed capacity, has allowed Sasa to 

internalize the paraxylene and PTA spread, supporting earnings growth

Key Financial Metrics (USDm) 

Domestic Revenue (USDm, % of revenue) EBITDA Product Mix (2026-LTM)

1,875 

1,573 
1,377 

1,238 

1,498 

573 

833 

361
244 215 174

299 

59 
182

2022 2023 2024 2025 2026-LTM 2025-H1 2026-H1

Revenue EBITDA

1,254 1,375 1,200 976 790

Average: 

72%

568

PTA, 3%

Fiber, 34%

Chips, 47%

Filament, 16%

19% 16% 16% 14% 22%20% 10%

Margin%

Source: Financial statements published on the Public Disclosure Platform (2020-2026/6); Company information

Note: Financials for 2020-2022 are presented on a non-IAS 29 basis. Financials for 2023 and subsequent years are adjusted for IAS 29, reflecting the purchasing power as of each respective year-end
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823

558

2023 2025

Türkiye Captures Market Share in EU as Anti-Dumping Duties 

Displace Asian PET Supply 

217

458

2023 2025

Asia vs. Turkish PET Chips Imports into EU 2023-25, kta

(33)% +111%

Asia-Pacific Imports into EU Turkish Imports into EU

Türkiye has fully taken advantage of the ADD on Chinese exporters into the EU and increased its PET Chips exports into the region 
while simultaneously, Asia-Pacific exports into the EU+UK dropped significantly

Source: Information extracted by SASA from materials prepared by third party independent consultant engaged by SASA



COLOR PALETTE

Text

50    56    62

Title bar/Bullets

147    105    70

ACCENTS

1
20

70

140

133

176

237

2
0

130

215

137

208

255

3
191

13

62

247

140

170

4
190

139

47

233

210

167

5
38

156

72

153

230

176

6
253

194

12

254

231

158

Hyperlink

30

124

153

146

213

234

Followed

Hyperlink

0

80

117

98

205

255

Lines

50

56

62

Highlights

147

105

70

TABLE

D
R
A
F
T

D
R
A
F
T

13

Türkiye’s Projected Demand Structurally Growing, Underpinned by 

Durable Sustainability and Near-Shoring Tailwinds

Source: Information extracted by SASA from materials prepared by third party independent consultant engaged by SASA. CAGR: Compound Annual Growth Rate

Türkiye’s Demand Growth Structurally Outpaces Global and 
European Peers The Structural Growth Drivers

⚫ $65B+ industry, 59,000+ companies; world's #1 carpet manufacturer

⚫ Apparel PSF demand: 44% → 52% of end-use by 2050; PFY apparel 
~60% by 2050

⚫ Türkiye's fibres business is the key driver of European PX demand as 
EU peers face cost pressure

⚫ Maritime disruption accelerating shift to shorter lead times, lower freight 
risk vs. Asia 

⚫ Turkish location offsets EU manufacturers' rising energy, regulatory, 
logistics costs 

⚫ European brands diversifying sourcing toward Türkiye's proximity to 
consumer markets 

⚫ PTA/PET Chips trade balance data: Asian surpluses vs. Middle East/EU 
deficits reinforce nearshoring case 

⚫ Türkiye captured ~90% of displaced Asian volume 

⚫ EU duties of 6.6%–24.2% lifted price floor above domestic cash cost 

⚫ Creates a durable, duty-free landed-cost advantage for Turkish material 
into the EU

⚫ Türkiye rPET: 4% (2025) → 6% (2030) vs. Europe 25% → 30% (2034) 
→ 35% (2050) under PPWR/DRS

⚫ Turkish recycling lag has limited impact on addressable market for vPET
producers

⚫ Key structural edge: virgin polyester demand not being cannibalized as 
in Europe

⚫ PET Chips: 6.0% (packaging, food service, e-commerce)

⚫ Non-food packaging: 5.4% (manufacturing, exports, cosmetics)

⚫ Water 3.1% | Other food 2.5% | Edible/soy sauce 2.5%

⚫ Growth is not confined to Textiles & Apparel: PET Chips/Packaging, 
Polypropylene, and Oil Products end-markets are each forecast to post 
above-GDP growth through 2050

Product

Near-term CAGR 

(capacity build -out, 

2020s)

Long-term CAGR 

(2030-2050)

PX +35.4% +4.3%

PTA +10.7% +1.0%

PET Chips +3.1% +1.1%

PSF +3.7% +3.7%

PFY (Filament) +4.7% +1.3%

PP +3.5% +2.3%

Oil Products (Aggregate) +2.9% +1.0%

Total Petrochemical Demand

(PX/PTA/PET Chips/

PSF/Filament/PP)

+6.6% +1.9%

Textile & 

Apparel 

Complex

Near-Shoring 

/ Region-for-

Region 

Sourcing

EU Anti-

Dumping 

Duty on 

Chinese PET

Low rPET 

Penetration

GDP-Plus 

Growth
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US

Imports

Sohar

Closed for

all vessels.

Strait of

Hormuz

Closed for Saudi

vessels only.

Bab-el-

Mandeb
SudanChad

Libya Egypt

Eritrea

Djibouti

Yemen Arabian 

Sea

Pakistan

Afghanistan

Tajikistan

Uzbekistan

Turkmenistan

Iran

Kuwait

Iraq

Israel

Syria

Türkiye

Greece

Albania Georgia

Armenia

DFC PortPX Port Choke Point/High Risk

Saudi Arabia

Oman

Cyprus

United Arab 

Emirates

Qatar

Türkiye Feedstock Supply Routes

Impact of Global Trade Flows Disruptions
Limited effect due to primary sourcing from the West-Coast of KSA

SASA’s strategic ideal location allows for ideal sourcing, thereby combining proximity, continuity and scale

SASA is largely unaffected by disruptions in Hormuz flows by

sourcing PX predominantly from Saudi Arabia's West Coast and 

Oman

Jizan

Rabigh

SASA primary sourcing region

SASA is emerging as a strategic supply hub as Far East PET 

Chips producers face growing pressure from Hormuz disruptions, 

rising freight rates, and higher insurance costs

Geopolitical disruption is strengthening the value proposition of 

SASA's nearby, integrated production platform, supported by 

diversified logistics and EU Customs Union access

Source: Information extracted by SASA from materials prepared by third party independent consultant engaged by SASA
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#1 Turkish Player in the Fast-Growing Polyester-Polymer Market11

Strategically Located to Benefit from Nearshoring and Supply Chain 

Reconfiguration

Experienced Management With Strong Track Record and Solid Anchor Shareholders7

Established Financial Profile and Proven Track-Record Through the Cycle, Supported 

by Strong and Competitive Low-Cost Position
6

Vertical Integration Strengthens Feedstock Security and Long-Term Cost 

Competitiveness2

Hard Currency-Based Business Model, Serving Both Domestic and Export 

Markets

SASA Provides a Compelling Credit Story

Key Investment Highlights

High-Quality, Diversified Customer Base with Diverse End Markets3

4

5

Note: 1 Company information. #1 Turkish player based on capacity and market share.
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#1 Turkish Player in the Fast-Growing Polyester-Polymer Market

⚫ Polyester consumption growth mainly driven by increasing purchasing power

from GDP growth and rising disposable income; growing population and rising

per capita income make emerging markets more attractive

⚫ Recent and anticipated market growth in end-use industries particularly in (i)

Plastic industry (especially packaging sector) and (ii) Textile and leather industry

impacted by post-COVID dynamics

⚫ Higher structural demand for polyester products in comparison to other

textile or plastic materials, largely driven by relatively lower unit costs

⚫ Substitute demand for polyester products, regarded as the only man-made

replacement for cotton

⚫ Proportion of Asia in global production has increased over recent years

⚫ Due to global dynamics (i.e. lessons-learnt from Covid-19, West-China tension,

logistics and geographical proximity factors, among others), EU demand has

and is expected to continue to further migrate to Türkiye

Global Polyester Market Has a Strong Secular
Growth Outlook

SASA Owns 50% of the Polyester Production Capacity in 
Türkiye

Global polyester market growth trend (mtons)

16 19
30

55

84

125

1980 1990 2000 2010 2020 2030

#1 market positioning with strong fundamentals

Polyester producers' capacities in Türkiye 

SASA’s sweet spot

Total capacity of 

1,950 ktons

SASA is the largest 

polyester producer from 

America to India as of 

2026

Global polyester capacity (mtons)

124 131
154 166 170 174

2020 2022 2024 2026 2028 2030

1

50%

Source: Company information. #1 Turkish player based on capacity and market share.
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Vertical Integration Strengthens Feedstock Security

and Long-Term Cost Competitiveness

PTA

Current position

⚫ 1.75mt PTA plant 

commissioned in 2025

⚫ ~92% consumed 

internally

Credit Benefit

⚫ c.$104/t feedstock 

saving vs Turkish 

import parity

⚫ Reduced Asian import 

dependence

Fibre / Filament 

Current position

⚫ Fibre: 750kt capacity

⚫ Filament: 350kt capacity

Competitive Position

⚫ Leading producer in 

Türkiye based on 

capacity and market 

share

⚫ Largest producer in 

Europe in several 

product categories

Customer End 

Markets

Exposure

⚫ Textiles 

⚫ Packaging

⚫ Industrial applications

Demand Characteristics

⚫ Structural domestic 

growth

⚫ Import substitution 

opportunity

⚫ Nearshoring benefit for 

European customers

All steps of the value chain are part of SASA’s capacity, with significant PTA capabilities complementing the existing offering

Reduced Import

Dependency

Structural Cost

Advantage

Margin Capture

PTA integration has reduced Turkish PTA imports by c.500kt since start-up and allows SASA's polyester operations to 

operate essentially self-sufficiently. 

Captive PTA production delivers c.$104/t feedstock savings versus imported PTA and reduces exposure to freight, duties 

and logistics costs.

SASA's PTA asset generates margins c.$115/t higher than comparable Chinese producers1 while capturing value across 

a larger portion of the polyester value chain. Turkish government safeguard measures protect against dumping prices

Polyester Chips 

Current position

⚫ 850kt PET capacity

⚫ Captive PTA supply

⚫ Turkish government 

safeguards until 2028

Credit Benefit

⚫ Higher margin capture 

across value chain

⚫ Improved 

competitiveness vs non-

integrated peers

⚫ Safeguarding against 

dumping prices

2

Source: Company information

Note: 1 Information extracted by SASA from materials prepared by third party independent consultant engaged by SASA 
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High Switching Costs & Technical Integration By End Market (H1 2026)

High-Quality, Diversified Customer Base with Diverse

End Markets

⚫ Critical Input: SASA’s products are a small % of the customer’s total cost but critical to quality

⚫ Supply reliability, technical performance and support are the key purchasing criteria across 

polyester markets, with SASA scoring strongly across all three dimensions

⚫ Strong value proposition across product quality, supply reliability, accessibility and responsiveness 

enables SASA to command premium pricing rather than compete on cost alone, further reinforcing 

customer relationships built on security of supply, technical support and long-term partnership

⚫ Proximity to Türkiye's textile manufacturing hubs supports shorter lead times, lower inventory 

requirements and superior customer service relative to imported Asian supply

⚫ Broad product offering enables SASA to serve a wide range of textile, packaging, industrial and 

technical applications. 

⚫ Long-standing customer relationships and consistent supply performance underpin low renewal 

risk and customer retention

Film and 

Packaging

Technical 

Textile

Home 

Textile & 

Clothing

Other

54%

20%

20%

⚫ Filling materials

⚫ Upholstery fabric

⚫ Confection and denim fabric

⚫ Carpet

⚫ Film and packaging materials which 

shall or shall not be in contact with 

food

⚫ Mineral and acidic beverage bottles

⚫ Sheet

⚫ Hygiene and care products

⚫ Medical material production

⚫ Filtration

⚫ Construction and building materials

⚫ Auto parts

⚫ Industrial applications requiring 

higher strength

⚫ Cord fabric

6%

Long Tenures Paired With Low Concentration1

~585 Active Customers

Major Domestic Customers have Traded                                                             

with SASA for >10 years   

Largest Customer only 10.5% of sales

Export Relationships Average 7-8 years

Top 20 customers = 49% of Sales

>585 Customers

Source: Company information; 

Note: Left-hand side chart includes figures not to scale, solely for illustrative purposes. 

3

Top 10 Customers 
38%

Remaining Customers 
62%
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76%
73%

76%

71%

64%

68%

2021 2022 2023 2024 2025 2026/6

568

USD 
73%

EUR 
26%

395

500

374

401

448

265

0

100

200

300

400

500

600

2021 2022 2023 2024 2025 2026/6

Export revenue (USDm) Revenue breakdown by currency (H1 2026)

99% of revenues in 

USD or EUR

Domestic revenue (USDm, % of revenue)

TRY 

%1

Source: Financial statements published on the Public Disclosure Platform (2020-2026/6)

Note: Financials for 2020-2022 are presented on a non-IAS 29 basis. Financials for 2023 and subsequent years are adjusted for IAS 29, reflecting the purchasing power as of each respective year-end

1,254 1,375 1,200 976 790

Average: 

72%

4 Hard Currency-Based Business Model (99% of Revenues), Serving 

Both Domestic and Export Markets

Export as Well as Domestic Revenue to a Large Extent, and With a Long, Stable Track Record, Fully Executed in USD 
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Regional Supply Advantage

SASA's Adana/Iskenderun footprint provides a competitive advantage, supporting import substitution in Türkiye while 

enabling participation in the ongoing reconfiguration of global supply chains

Import Substitution Proven Share Gains

~90% Asian PET Retreat Captured ~50% Domestic Polyester Share ~$100/t PTA Integration Savings

Strategic Location Supports Nearshoring, Import Substitution and 

Regional Market Access

Adana HQ + Iskenderun terminal 

provide short sea access to Europe, 

MENA and Africa; ~4,000 employees

Short sea routes avoid deep-sea 

freight volatility and chokepoint transit 

risk vs. Asian suppliers

Türkiye is a significant net importer of 

polyester and polymers; deficit forecast 

expected to widen as demand outpaces 

supply

PTA: 1,750 kta plant (Mar 2025); 

imports down ~500 kta; increasing 

relevance of integrated solution

SASA holds ~50% of domestic 

polyester production capacity across 

the value chain

Turkish PET exports to EU increased 

by +241 kta while Asia-Pacific exports 

fell by -265 kta from 2023-2025

Global Turkish PET exports grew 292 

kt to 548 kt, led by Romania, Italy, 

Bulgaria, Greece and Spain

Türkiye captured ~90% of the gap left 

by retreating Asian PET producers in 

the EU (2023-2025)

Introduction of EU anti-dumping duties 

(ADD) of 6.6%-24.2% on Chinese PET 

plus India GSP removal

Chinese PTA ~$50/t cash cost edge 

erased by ~$100/t shipping and duty 

costs to Europe/Türkiye (2026E)

Nearshoring tailwind as European 

manufacturers face higher energy, 

regulatory and logistics costs

5

Source: Information extracted by SASA from materials prepared by third party independent consultant engaged by SASA. GSP: Generalized System of Preferences
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Germany

15%

USA

4%

Spain

17%

Istanbul

Ankara

Adana (HQ)

Primary Export Countries

İskenderun

Greece

4%

Integrated Value Chain Ideally Positioned for Capturing Volumes 

from Turkiye to the US

Manufacturing and Exports Footprint (% of Exports)

5

SASA is insulating itself to some extent from global 
price volatility by producing own PTA, 
eliminating shipping costs, import duties etc.

SASA strategically located to bridge the gap 
between Middle East, Asia and Europe, with 
easy access to Mediterranean and North Africa

Türkiye as a protected market with numerous 
safeguarding measures and anti-dumping 
duties in place for fiber, PET chips and filament

SASA’s proximity and lower-cost integrated 
model adds further to the strategic moat, allowing
fast delivery within days rather than weeks for 
international competitors

SASA increasingly serves additional markets in 
North and South America, benefitting from 
additional duties being imposed on Asian 
competitors

Italy

25%
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Macroeconomic Environment and Materialisation of CAPEX program drive improving financial position: The Middle East conflict has disrupted the supply of polyester from Asian 

producers, supporting higher polyester prices which have outweighed the increase in feedstock and other costs. Concurrently, the completion of major investments have increased 

polymerization capacity, allowing SASA to capture value across the entire production chain and materializing into higher net sales and EBITDA figures and declining leverage metrics

EBITDA

(USDm, EBITDA margin)

19% 16% 16% 14% 22%20% 10%

FCF1 and Cash conversion2

(USDm)

357

243

209

170

295

57

180

99%
>99%

97%
98%

99%

97%

99%

80%

82%

84%

86%

88%

90%

92%

94%

96%

98%

100%

0

50

100

150

200

250

300

350

400

450

500

2022 2023 2024 2025 2026 H1
LTM

2025
H1

2026
H1

FCF Cash conversion

Net Debt3 and Leverage4

(USDm)

Source: Financial statements published on the Public Disclosure Platform (2020-2026/6); Company information; FitchRatings, S&P Global Ratings Reports

Note: Financials for 2020-2022 are presented on a non-IAS 29 basis. Financials for 2023 and subsequent years are adjusted for IAS 29, reflecting the purchasing power as of each respective year-end; 1 FCF defined as EBITDA - maintenance capex; 2 Cash conversion ratio 

defined as FCF / EBITDA; 3 Net debt computation: short and long-term financial debt - (cash & cash equivalents + financial investments + share repurchases (off balance sheet item)); USD300m convertible bond balance, whose conversion was completed in July 2026, has 

been deducted from the net financial debt figure; 4 2026-H1 leverage figure calculated with 2026-H1 LTM EBITDA figure

Improving Outlook Recognized By Rating Agencies

Fitch Upgraded SASA to B- (Stable Outlook) from CCC – September 2026

⚫ Fitch acknowledged the materialisation of SASA’s large investment programme and achievement of 

vertical integration in improving the Company’s profitability and the expectation of a considerable 

improvement in leverage metrics.

⚫ Fitch credited SASA’s management and shareholders continued prioritisation of balance sheet 

strength and deleveraging focus in the near-term, supported by higher cash flow generation and 

equity increase.  

S&P Global Assign B- (Stable Outlook) Rating to SASA – August 2026

⚫ S&P recognised the disruption of supply of polyester from Asian producers, and the positive impact 

this has had on polyester prices, and subsequently on SASA’s earnings and profit margins. 

⚫ S&P noted management’s commitment to the deleveraging process, highlighting the proactive 

measures already implemented, such as the successful conversion of their convertible bonds into 

equity.

1,350 

2,036 

2,611 

2,814 

2,600 

3.7x

8.3x

12.1x

16.2x

8.7x

3.1x

4.8x

8.6x

11.9x

6.5x

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

16.0

18.0

20.0

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

2022 2023 2024 2025 2026
H1

Non-Recourse
Recourse
Net Debt / EBITDA
Net Recourse Debt / EBITDA

361

244

215

174

299 

59 

182

2022 2023 2024 2025 2026 H1
LTM

2025
H1

2026
H1

6 Established Financial Profile and Proven Track-Record Through the 

Cycle, Supported by Strong and Competitive Low-Cost Position



COLOR PALETTE

Text

50    56    62

Title bar/Bullets

147    105    70

ACCENTS

1
20

70

140

133

176

237

2
0

130

215

137

208

255

3
191

13

62

247

140

170

4
190

139

47

233

210

167

5
38

156

72

153

230

176

6
253

194

12

254

231

158

Hyperlink

30

124

153

146

213

234

Followed

Hyperlink

0

80

117

98

205

255

Lines

50

56

62

Highlights

147

105

70

TABLE

D
R
A
F
T

D
R
A
F
T

24
Source: Company information

Note: 1 Based on latest available company information (Financial highlights are as of 2025)

Key Management

x Years of experience with SASA

Şakir S. YENER

CFO

Abdullah KELEŞ

COO

⚫ Responsible for 

sales and marketing

⚫ Holds BS in textile

engineering

13+

⚫ Responsible for 

human resources

⚫ Holds MS in social

and experimental

psychology

Alphart Ernst GEISSLER

COO

1

⚫ Responsible for 

supply chain 

management

⚫ Holds BS in 

industrial

engineering

Taşkın AYTEKİN

COO

6+

⚫ Responsible for 

investments and 

technical 

coordination

⚫ Holds MS in 

Chemistry

Güven KAYA

CIO

25+

Dr. Mustafa Kemal ÖZ

CEO

⚫ Holds PhD in 

chemistry

25+

⚫ Responsible for 

financial operations 

and reporting

⚫ Holds BA degree in 

business

administration

30+

Shareholder Structure
(As of H1 2026) Erdemoğlu Holding Overview1

USD10bn

total assets

USD2.2bn

revenue

USD360m

EBITDA

+15,000

employees

Exports to 

~100 countries

⚫ Erdemoğlu Holding is a 

major industrial 

conglomerate based in 

Türkiye, with group 

companies operating in the 

chemicals, textile, and 

carpet industries

⚫ Erdemoğlu Holding provided 

ABBs amounting to ~$500m 

since 2023, and most 

recently, a €100m 

shareholder loan in June 

2026

4 subsidiaries among

Türkiye’s Top 500

Industrial 

EnterprisesErdemoğlu Holding A.Ş. Others

46%

54%

7 Experienced Management with Strong Track Record

and Solid Anchor Shareholders
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722
571 527 568

703

244
379

599

490 468 394
448

184
238

549

508
371

256

288

139

171

1,875

1,573

1,377
1,238

1,498

573

833

2022 2023 2024 2025 2026 H1
LTM

2025 H1 2026 H1

Chips Fiber Filament Other

Unit Price Evolution (USD/kg)

Net Sales

(USDm)

Source: Financial statements published on the Public Disclosure Platform (2020-2026/6); Company information

Note: Financials for 2020-2022 are presented on a non-IAS 29 basis. Financials for 2023 and subsequent years are adjusted for IAS 29, reflecting the purchasing power as of each respective year-end

Sales Volume

1.59

1.35

1.38

1.12

1.21

1.21

1.19

1.15

1.13

1.15

1.09

1.10

1.09

1.06

1.04

1.00 0.99

1.07

1.16

1.34

1.37
1.36

1.34

1.28

2022 2023 2024 2025 Jan-
25

Mar-
25

May-
25

Jul-
25

Sep-
25

Nov-
25

Jan-
26

Mar-
26

May-
26

Jul-
26

⚫ 2023-25 Decline: Global recession, shrinking domestic and export market demand (particularly 

in Europe and China), coupled with declining unit prices impacted net sales volumes. As 

displayed above, whilst unit prices declined into Dec-25 (due to intensifying competition, Asian 

market dynamics and trade tensions), they began recovering in Jan-26 and stood at new heights 

in May-26. 

⚫ 2026 Recovery: Net sales recovered sharply in 2026, with sales volumes +45% y/y in 2026-H1, 

driven by both new capacity coming on stream and higher unit prices. SASA’s recent investment 

cycle has resulted in a significant volume of new capacity coming onstream (including the 

330,000 tpa chips line in 1H25; the 350,000 tpa polyester staple fiber facility Nov-2025; and the 

45.7 MWp Gaziantep solar plant). This has been coupled with higher unit prices, driven by the 

disruption of supply from Asian competition, with the increase in polyester prices outweighing the 

increase in feedstock and other costs. 

Commentary

478 465 418
552 656

232
336

385 366
336

332
371

149
188

308 326
233

192

208

99

115

1,181 1,165

1,000
1,103

1,304

490

691

2022 2023 2024 2025 2026 H1
LTM

2025 H1 2026 H1

Chips Fiber Filament Other
(‘000 tonnes)

Net Sales Supported by Both Volumes and Rising Prices
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Strengthening Financial Profile Supported By Supportive Backdrop

Source: Financial statements published on the Public Disclosure Platform (2020-2026/6); Company information

Note: Financials for 2020-2022 are presented on a non-IAS 29 basis. Financials for 2023 and subsequent years are adjusted for IAS 29, reflecting the purchasing power as of each respective year-end. FCF: Free Cash Flow 

EBITDA Supported by Rising Revenue & Declining Costs

(USDm, EBITDA margin)

2026LTM Revenue to FCF Bridge (USDm)

⚫ 2022 Peak: Despite volatile raw material prices due to the 

Ukraine crisis, increased production capacity enabled 

SASA to achieve higher EBITDA

⚫ 2023-25 Decline: Global recession and continued cost 

pressures, particularly from feedstock and materials, led to 

a decrease in EBITDA

⚫ 2026 Recovery: Strong recovery in LTM-26 EBITDA 

figures supported by the completion of major investments 

and increased polymerization capacity, as well as higher 

polyester prices outweighing increased costs, allowing 

SASA to outperform global peers

Commentary

Feedstock 
& Materials, 75%

Energy, 7%
Labor, 6%

Transportation, 5%

Other, 7%

Opex breakdown

(2026/6)

Costs Dominated by Variable & Raw Material Costs

1,498 

-1,122 
-77 

299 

-4 

295 

Revenue Cost of Sales Operational

Expenses

EBITDA CAPEX 

(excl. growth capex)

FCF

129
78 76 74

142

23

88

112

76 71 66

102

20

56

120

90 68
34

48

16

31

361

244
215

174

299

59

182

2022 2023 2024 2025 2026 H1
LTM

2025 H1 2026 H1

Chips Fiber Filament PTA

Raw Materials, 84%

Variable Costs, 10%

Fixed Costs, 6%

2026-H1 LTM

19% 16% 16% 14% 22%20% 10%
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751 783
852

327 322

36

4
1

6

4 2

2

755
784

858

331 324

38

2022 2023 2024 2025 2025 H1 2026 H1

Growth Capex Maintenance Capex

FCF Remains Robust Throughout the Economic Cycle

(USDm, % of revenue)

FCF1 and Cash conversion2 Capex

(USDm)

Source: Financial statements published on the Public Disclosure Platform (2020-2026/6); Company information

Note: Financials for 2020-2022 are presented on a non-IAS 29 basis. Financials for 2023 and subsequent years are adjusted for IAS 29, reflecting the purchasing power as of each respective year-end; 1 FCF defined as EBITDA - maintenance capex; 2 Cash conversion ratio 

defined as FCF / EBITDA

40% 50% 62% 26% 5%

⚫ SASA cash conversion ratio has remained robust throughout the cycle 

with minimal maintenance CAPEX requirement and a capital-efficient 

business model.

Commentary

⚫ Capex Compression: Maintenance expenditure represents a small 

proportion of SASA’s total capital expenditure, allowing for significant 

flexibility throughout the business cycle. Following the completion of recent 

major investments, growth CAPEX is expected to remain compressed in the 

coming months.

Commentary

357

243

209

170

295

57

180

99%
>99%

97%
98%

99%

97%

99%

80%

82%

84%

86%

88%

90%

92%

94%

96%

98%

100%

0

50

100

150

200

250

300

350

400

450

500

2022 2023 2024 2025 2026 H1
LTM

2025
H1

2026
H1

FCF Cash conversion
57%
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Net Debt1 and Leverage2

USDm

Source: Financial statements published on the Public Disclosure Platform (2020-2026/6); Company Website (https://www.sasa.com.tr/basin-odasi-haberler)

Note: Financials for 2020-2022 are presented on a non-IAS 29 basis. Financials for 2023 and subsequent years are adjusted for IAS 29, reflecting the purchasing power as of each respective year-end; USD300m convertible bond balance, whose conversion was completed in 

July 2026, has been deducted from the net financial debt figure  1 Net debt computation: short and long-term financial debt - (cash & cash equivalents + financial investments + share repurchases (off balance sheet item)); 2 2026-H1 leverage figure calculated with 2026-H1 

LTM EBITDA figure

1,350 

2,036 

2,611 

2,814 

2,600 

3.7x

8.3x

12.1x

16.2x

8.7x

3.1x

4.8x

8.6x

11.9x

6.5x

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

16.0

18.0

20.0

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

2022 2023 2024 2025 2026
H1

Recourse Non-Recourse Net Debt / EBITDA Net Recourse Debt / EBITDA

The beginning of SASA’s deleveraging process has already been successfully evidenced in 2026-H1, with Net Debt / EBITDA declining from 16.2x at 2025-YE to 8.7x, driven by 

both the completion of SASA’s capital expenditure cycle and a sharp recovery in EBITDA. This has been recognized and rewarded by both rating agencies (Fitch and S&P) who 

have recognized SASA’s firm commitment towards further steps in their deleveraging journey. 

In light of the completion of the investment cycle and capacity expansion, SASA has reinforced its unforgiving commitment towards the deleveraging process and communicated 

internal expectations for Net Debt/EBITDA to decline to ~4x by 2026-YE, and lower still by 2027-YE. 

Strong Commitment to Deleveraging Journey
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Debt Maturity Profile (2026/6)

Capital Structure (2026/6)1,2

USDm

Source: Financial statements published on the Public Disclosure Platform (2020-2026/6); Company information

Note: Financials for 2020-2022 are presented on a non-IAS 29 basis. Financials for 2023 and subsequent years are adjusted for IAS 29, reflecting the purchasing power as of each respective year-end; 1 As adjusted to give effect to the conversion into equity of USD300m of 

convertible bonds, which became effective following CMB approval on 8 July 2026. In the reported financial statements as at 30 June 2026, the outstanding convertible bond balance is included in financial debt; 2 Leases are related to the production equipment with a lease 

term of 4-5 years. ECA: Export Credit Agency

604 

460 451 
412 

677 

373 

1 Year 2 Year 3 Year 4 Year 5 Year +5 Year

Recourse Non-Recourse

30 June 2026

$m xEBITDA

Market Capitalisation 2,471 

Recourse 2,033 6.8x 

Commercial 1,217 4.1x 

ECA 17 0.1x 

Factoring 119 0.4x 

Investment 655 2.2x 

Leasing 3 0.0x 

Accrued Interest 22 0.1x 

Non-Recourse 667 2.2x 

ECA 597 2.0x 

Investment 70 0.2x 

Total Debt 2,700 9.0x 

Cash and Cash Equivalents (82) (0.3x)

Repurchased Shares (18) (0.1x)

Total Senior Net Debt 2,600 8.7x 

Total Senior Recourse Net Debt 1,933 6.5x 

Total Senior Non-Recourse Net Debt 667 2.2x 

Enterprise Value 5,089

Equity / Enterprise Value % 48.55%

LTM H1 2026 EBITDA 299

84%

10%

6%

EUR

USD

TRY

Outstanding Debt – Currency Breakdown (2026/6)

⚫ Shareholder Support: SASA has been listed on 

the BIST since 1996 and has been supported by its 

majority shareholder (54%), Erdemoğlu Holding 

since 2015

⚫ Access to liquidity: SASA has access to  a wide 

range of sources of liquidity through loans and 

credit facilities from international, reputable 

institutions including:

Commentary

➢ EUR 232m Hermes-backed loan

(German ECA)

➢ EUR 589m CESCE-backed loan 

(Spanish ECA)

➢ EUR 75m loan 

➢ USD 36.6m loan

Established Capital Structure with Strong Financing Sources
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In June 2026, the company recorded sales volume of 148 thousand tons

and generated USD 200 million in revenue. Of this amount, USD 82 million

was derived from export sales. In the corresponding period of 2025, the

company achieved sales volume of 116 thousand tons and generated USD

132 million in revenue, of which USD 52 million represented export sales.

Accordingly, compared to June 2025, the company recorded a 52%

increase in total revenue and a 58% increase in export revenue in June

2026. This y/y upward trend has been sustained throughout the summer

months, with double-digit growth achieved across sales volumes and

revenue throughout the summer period.

The average selling price, which stood at approximately USD 1.33 in 2023,

declined to around USD 1.00 by December 2025 as a result of intensifying

competition within the industry, the impact of Chinese market dynamics,

and, in particular, the trade tensions between the United States and China.

Entering 2026, average selling prices began to recover gradually and have

resumed an upward trend, reaching approximately USD 1.37 as of May

2026.

Sales Volume (000 tonnes) Revenue (m USD)

Unit Price Trend (USD/kg)

67

94

116

101
109 110

129

100

148

133
121

136

April May June July August September

2025 2026

+93% +6% +28% +32% +11%

77

106

132

111
119 119

173

137

200

178

155

173

April May June July August September

2025 2026

+125% +29% +52% +60% +30%

Source: Financial statements published on the Public Disclosure Platform (2020-2026/6); Company information

Note: Financials for 2020-2022 are presented on a non-IAS 29 basis. Financials for 2023 and subsequent years are adjusted for IAS 29, reflecting the purchasing power as of each respective year-end; 

+24% +45%

1.19

1.15

1.09

1.00

0.99

1.07

1.16

1.34
1.37 1.36

1.34

1.28
1.27

Mar-25 Jun-25 Sep-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26

Operational Performance
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Türkiye Macroeconomic Outlook

Real GDP Growth Rate Exports

4th largest economy in Europe3, Türkiye is at the forefront of GDP growth and 

driving momentum across the continent

Source: International Monetary Fund; OECD; TurkStat; International Trade Center; CBRT

Note: 1 OECD Economic Outlook data (as of 03/06/2025); 2 International Monetary Fund data (as of Oct’25); 3 By GDP at purchasing power parity, excluding Russia; 4 Türkiye’s consumer price index (year-over-year % changes); 5 Türkiye Debt/GDP comparison data on the 

CBRT’s Financial accounts report(as of Dec’25)

4.8%

3.7% 3.4%

2.1% 2.0%
1.6% 1.6%

1.2% 1.0% 1.0%

2.9%
3.2%

1.5%

2.4%

1.3%
1.0% 1.3%

0.6% 0.6% 0.4%

2014-2024  historical average (%) 2025 OECD estimate (%)

Inflation4 Debt/GDP Comparison by Sector5

Türkiye’s global export share is rising, reaching new highs and expanding 

Türkiye’s role in world trade - despite a slowdown in recent years

3.8 1.5 0.9 4.5 6.24.5 3.72.0 0.9 2.8

2025 GDP at PPP (int’l USD trillion)2

Consumer price index in Türkiye remains high but policy tightening is 

curbing inflation, supporting a more stable business environment

64.8%

75.4%

44.4%

35.0% 33.3% 30.9% 32.0%

0%

20%

40%

60%

80%

Dec-23 May-24 Oct-24 Mar-25 Aug-25 Jan-26 Jun-26

167 151 149 164 177 181 170
225

254 256 262 273

18.8 16.4 15.9 17.6 19.3 18.8 17.5 22.1 24.7 23.6 23.9 25

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Türkiye (USD billion) World (USD trillion)

Türkiye’s global share (%)

0.88% 0.92% 0.96% 0.97% 1.09%1.02% 1.03%0.92% 0.94% 0.94% 1.08% 1.10%

On a cross-country basis, the total sectoral Debt to GDP ratio in Türkiye is 

positioned at comparatively low levels.

42%
35%

30%
25% 26%

111%

75%

63%
55% 57%

15% 11% 11% 10% 10%

2021 2022 2023 2024 2025

Public sector Private sector Households

1
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A Business Model that Prioritizes ESG Practices

Compliance with global and 

local ethic values

ISO 

50001:2018 

ISO

9001:2015

ISO 

45001:2018 

International Environmental Policies

Dedicated Vision to Leave a Better World for Future Generations

Investment in solar energy

⚫ Roof solar system, which is providing energy 

production of 16.4 MWp p.a. in Adana, has been put 

into operation

⚫ Land solar system, which is providing energy 

production of 45.7 MWp p.a. in Gaziantep, has been 

put into operation

⚫ SASA continues its efforts to increase its 

investments and aims to provide 50% of its energy 

needs from renewable energy until 2030

⚫ SASA ranks 1st among 252 companies in the 

commodity chemicals sub-sector according to 

Sustainalytics ESG risk rating ranking

⚫ SASA's environmentally friendly production of 

fiber and chips products has been registered with 

the environmental label

Financed 

education 

projects and 

provided 

scholarships 

(USD82m)

Built two 

health centers  

(USD1m)

Implemented 

social projects 

via

building social 

facilities 

(USD128m)

Funded police 

stations, foot 

bridges, parks 

and museums 

(USD5m)

All while focusing on 

customer satisfaction

✓

Firm focus

on sustainability

✓

Fulfilling social 

responsibilities

✓✓

ISO

27001: 2022 

EDUCATION HEALTH SOCIAL OTHER

Source: Company information

ISO 

14001:2015 

Validated Commitment to Global ESG Standards and Sustainability 

Supporting Long-Term Value Creation
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